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From: Walk, Roger 

Sent: Monday, August 24, 1998 12:39 PM 

To: Yu, Ricky 

Subject: RE: Strategic Plans 


Ricky, 

I would like to have a first shot on the outline before I talk with you to have your thoughts and to discuss work 
contributions. Give me 2 more days. 


From: 

Sent; 

To: 

Subject 

Hi Roger, 

I refer to the attached message from Colin. You have not asked me to do anything for the WEPN 
meeting. Is there any preparation work which I should do (or can help out for you)? 

Please advise. 


Yu, Ricky 

Monday, August 24, 1998 5:16 AM 

Walk, Roger 

FW: Strategic Plans 


Regards, Ricky 

—Original Message— 

From: Goddard, Colin 

Sent: Thursday, August 20, 1998 2:15 PM 

To: Barthold, Daniel; Condon, Les; Haase, Gottfried; Hughes, Peter; Imai, Shinichiro; Kennon, Peter; McAndrew, Phil M. (MS 

Mail); Moeller, Niels; Merrill, Dave (PMUSA Mac Mail); Schmidt, Albrecht; Schwenke, Gerhardt; Yu, Ricky 
Cc: Goldberg, Henry; McNulty, Paul (MS Mall); Nelson, Samuel B; Exner, Ron; Walk, Roger; Leiber, Cathy; Elliot. Peter 

Subject: Strategic Plans 

In my July 1 memo I sent a recommended format for the operating company plans against the 9 Principles. 

As I mentioned then, these will go into the WEPN Conference book that we are compiling and I hope that you 
will have no trouble getting them to me by September 4 on diskette, as requested. 

I am attaching to this memo the 1998/1999 Environmental Policy strategic plan. You will see that it is a 
somewhat modified version of the 1998 plan we distributed in January this year and takes into account 
subsequent changes and additional thoughts. This plan will also appear in the Conference Book and is intended 
to act as a broad guide for what Environmental Policy seeks to achieve over the coming eighteen months. 

Perhaps it may help to crystallise your own thoughts. 


Best regards....Colin 
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